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ENGLISH:

Our Mission

To fulfil all customer needs and expectations on time, in desirable quality and within optimal budget
in terms of design, engineering, building, production, outfitting, maintenance, repair and technical
support for yachts and mega yachts.

Our Vision

To be a brand and shipyard preferred in terms of yacht and mega yacht building all over the World.

Our Quality, Environmental, Occupational Health and Safety Policy

In terms of design, engineering, building, production, outfitting, maintenance, repair and technical
support for yachts and mega yachts,

With our state-of-art infrastructure, experienced personnel, intellectual capital, ability to be
integrated fast to innovations and being open to new ideas,

Our quality, environmental, occupational health and safety policy is

e To offer product and service fulfilling all legal requirements, ensure continuity of
conformance with occupational health and safety, maintain customer satisfaction,

e To raise awareness of the shipyard and subcontractor personnel in terms of quality,
environment, occupational health and safety in coordination with the other stakeholders and
relevant organizations,

e To take opinion of the shipyard personnel and/or their representatives ensuring their
attendance to the OHS works,

e To provide safe and healthy working conditions to prevent any injury or health impairment of
the shipyard and subcontractor personnel by eliminating any dangers and minimizing OHS
risks,

e To ensure effective use of resources, and prevent waste of natural resources,

e To raise awareness of all shipyard and subcontractor personnel with continuous trainings in
terms of Occupational Health and Safety,

e To ensure continuous improvement of our integrated management system and thereby to
enhance product/service rendering and OHS performance.

e To serve as a model with respect to society and make positive contribution to domestic
industry and county economy.
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Our Environmental Policy

e To minimize factors causing pollution by keeping them under control,

e To prevent waste of resources by effective use,

e To raise environmental awareness of the shipyard and subcontractor personnel together
with the stakeholders by planned and continuous trainings,

e To use recycling technologies,

e To manage the waste management in an effective way, raise awareness of all personnel and
contribute to waste sorting and recycling technology,

e To ensure continuous development in all business processes regarding environmental health
and safety,

e To adopt Environmental Management System and fulfil its requirements in order to raise
environmental consciousness systematically and regularly in all areas of activity based on TS
EN I1SO 14001 standards by meeting all obligations of the existing law.
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TURKISH:

Misyonumuz
Tekne ve yat/mega yat; tasarim, miihendislik, insa, tGretim, donatim, yenileme, bakim-onarim ve teknik

destek konularinda musteri ihtiya¢ ve beklentilerini; zamaninda, istenilen kalitede ve optimal bitce
icerisinde musterilerimize sunmaktir.

Vizyonumuz

Tekne ve yat/mega yat liretiminde; Diinya’da tercih edilen bir marka ve tersane olmaktir.

Kalite, Cevre, is Saghgi ve Giivenligi Politikamiz

Tekne, yat/mega yatlarin tasarimi, mithendislik hizmetleri, insasi, Gretimi, donatimi, yenilemesi, bakim-
onarimi ve teknik destek hizmetlerinin sunumu kapsaminda,

Teknolojik ve glicli altyapimiz, tecriibeli ¢alisanlarimiz, entelektiiel sermayemiz, degisikliklere karsi
hizli entegre olma yetenegimiz ve yeniliklere acik yonetim anlayisimiz ile;

e Yasal ve diger sartlara uyarak iriin / hizmet sunumu, cevre, is saghg ve giivenligi
uygunluklarinin strekliligini saglamak, misteri memnuniyetini stirdirmek,

o lgili taraflarla is birligi yaparak personelimizin, taseron/alt yiiklenicilerin ve ilgili paydas
kuruluslarin kalite, cevre, is sagligi ve giivenligi konularinda farkindaligini ve duyarliligini
arttirmak,

e SG Calismalarina calisan ve/veya calisan temsilcilerinin katihimlarini saglayarak goériis ve
onerilerini almak,

e Tehlikeleri ortadan kaldirarak ve ISG risklerini en aza indirerek personelin, taseron/alt
ylklenicilerin is ile ilgili yaralanma ve saghgin bozulmasini énlemek igin glvenli ve saglkh
calisma kosullari olusturmak,

e Cevre kirliligini olusturan etkenleri kontrol altinda tutarak cevre kirliligini dnlemek,

e Kaynaklari verimli kullanarak, dogal kaynak israfini engellemek,

e s Saglgi ve is Guvenligi konusunda tiim calisanlari ve taseron calisanlarini siirekli egitimlerle
bilinglendirmek,

e Uyguladigimiz entegre yonetim sistemini strekli iyilestirerek Griin hizmet sunumu, gevre ve is
sagligi glivenligi performanslarini stirekli gelistirmek,

e Topluma ve insana saygil érnek bir kurulus olarak yerli sanayi ve llke ekonomisine olumlu
katkida bulunmak,

Kalite, Cevre, is Sagligi ve Giivenligi Politikamizdir.
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Cevre Politikamiz

e (Cevre kirliligini olusturan etkenleri kontrol altinda tutarak en aza indirmek,

e Kaynaklari etkin, verimli ve planli kullanarak, israfini engellemek,

e Paydas kuruluglar ile birlikte tersane ve alt taseron personeli ¢evre saghgl ve glvenligi
konusunda siirekli planli sekilde egitime tabi tutarak, bilinglendirmek,

e Geri donlgim ve atik yonetimi teknolojilerini uygulamak,

o Atik yonetimini etkin yoneterek, tim personeli bilinglendirmek, atik ayrimi ve geri déniisiim
teknolojisine katkida bulunmak,

e s sireclerinde cevre sagligi ve giivenligi acisindan siirekli gelisme ve iyilestirmeyi saglamak,

e Mevcut yasalardan dogan ylikiimlaltkleri yerine getirerek, TS EN ISO 14001 standardi esaslari
ile biitlin faaliyet sahalarinda gevre saghgi ve givenligi bilincini sistematik ve diizenli bir sekilde
saglamak lizere Cevre Yonetim Sistemini benimsemek ve gereklerini yerine getirmektir.
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