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ENGLISH:

Our Mission

To fulfil all customer needs and expectations on time, in desirable quality and within optimal budget
in terms of design, engineering, building, production, outfitting, maintenance, repair and technical
support for yachts and mega yachts.

Our Vision

To be a brand and shipyard preferred in terms of yacht and mega yacht building all over the World.

TURKISH:

Misyonumuz

Tekne ve yat/mega yat; tasarim, muhendislik, insa, tretim, donatim, yenileme, bakim-onarim ve teknik
destek konularinda musteri ihtiyac ve beklentilerini; zamaninda, istenilen kalitede ve optimal biit¢e
icerisinde musterilerimize sunmaktir.

Vizyonumuz

Tekne ve yat/mega yat Uretiminde; Diinya’da tercih edilen bir marka ve tersane olmaktir.

T: +90 216 392 16 80
F: +90 216 392 B5 66
M: INFO@URSASHIPYARD.COM
WWW.URSASHIPYARD.COM
GUZELYALI MAH. SAHIL BuLVvARI NO:100 PENDIK 34903 isTANBUL TURKIYE
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Our company, operating in the defense industry and shipbuilding sectors and bearing national
and international responsibilities, adopts a holistic approach to quality, environment,
occupational health and safety, information security, energy management, and risk
management processes, focusing on integration, sustainability, and continuous improvement.

Our aim is to maximize customer satisfaction in all our operations, to manage our
environmental and social impacts responsibly, to create a safe and healthy working
environment for our employees, to protect our information assets, and to fully comply with the
high security standards required by the defense industry.

1. Our Commitment to Quality Management

e We offer our products and services in accordance with international standards,
customer requirements, and classification society requirements.

e We apply verifiable quality criteria at every stage of our production processes and
operate a system that is recordable, auditable, and traceable.

e We monitor and implement technological innovations that will increase efficiency in
supply chain, production, engineering, design, and after-sales service processes.

e We measure and analyze our process performance, evaluate the results within the
framework of the Quality Management System (QMS), and set continuous
improvement goals.

2. Our Environmental Management Commitment
e We control the environmental impact of our operations; we adopt a proactive approach
to energy consumption, waste management, emission control, resource utilization, and
pollution reduction.
e We ensure compliance with environmental legislation, port and maritime regulations.
o For sustainable production, we use natural resources efficiently, support recycling, and
invest in technologies that minimize environmental risks.

3. Our Commitment to Occupational Health and Safety

e “We identify, assess, and control risks in advance in order to reduce workplace
accidents, prevent occupational diseases, and provide safe working conditions for
employees.”

e In shipyard working conditions, we apply international best practices in high-risk
activities such as confined space work, hot work, working at height, lifting operations,
gas-free work, and fire safety.

e We encourage employee participation and make occupational health and safety culture
a core value in all our processes.

4. Our Information Security Management Commitment

e We protect the confidentiality, integrity, and availability of all our information assets;
we implement technical and administrative controls to prevent unauthorized access.

o Bearing in mind the special responsibilities inherent in participating in defense industry
projects, we prioritize the protection of documents, data, project information, and
technical drawings. We monitor cybersecurity threats, continuously update our risk
assessments, and implement rapid response processes to potential breaches.

FP.KYS.01.04 | Rev.00| 03.03.2025



\;) INTEGRATED MANAGEMENT Hﬁ' ﬁ/n\u

DUNYA SYSTEM POLICY e 4

YACHTS

Document No: T.KEK|Date of Publication: || Revision Date/No: .
.01.01 20.10.2017 03.03.2025/01 Page Number : 2/ 2

5. Our Commitment to Energy Management and Efficiency
e Aware of the environmental impact of our energy consumption, we carry out systematic
efforts to increase energy efficiency.
e We monitor energy performance in critical production lines and evaluate opportunities
for improvement.

6. Our Commitment to Defense Industry Security
e We make full compliance with MSY 317-2(C), Production Permit requirements, AQAP
standards and defense industry security requirements a part of our company culture.
e We are committed to fully implementing all national and international requirements
regarding physical security, facility security, information security, and personnel
security.

7. Our Commitment to Risk and Opportunity Management
e We identify organizational, operational, environmental, technical, and financial risks
and manage them using a preventive approach.

8. Our Commitment to Continuous Improvement
e We regularly review all our management systems, performance indicators, and targets,
and identify opportunities for improvement.
o We use audit results, customer feedback, supplier evaluations, nonconformity records,
and DIF processes as key tools for system growth.

9. Our Commitment to Employee Engagement and Competence
o We organize training sessions to increase the participation, awareness, and technical
competence of all our employees.
e To ensure the successful implementation of the Integrated Management System, we
involve our employees in the processes and support their personal development.

10. Our Supplier and Stakeholder Commitment
e We evaluate our suppliers according to quality, environmental, and occupational health
and safety criteria, manage non-conformities with improvement plans, and aim to create
a strong supply chain.
e We maintain transparent communication with our stakeholders and operate on the
principles of collaboration and sustainability.

This policy has been published with the aim of ensuring that all our employees, suppliers, and
stakeholders understand, implement, and sustain it. Senior management commits to providing
all necessary resources for the implementation of this policy and to reviewing it at least once a
year.

PREPARER CONTROLLING APPROVED
Merve ORHAN AYTEKIN Gokhan OZEL Ertug YASAR
Recruitment Manager Quality Processes Manager General manager
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Firmamiz; savunma sanayi ve gemi inga alanlarinda faaliyet gdsteren, ulusal ve uluslararasi
Olgekte sorumluluk tasiyan bir kurulus olarak, kalite, ¢evre, is sagligr ve gilivenligi, bilgi
giivenligi, enerji yonetimi ve risk yonetimi siireclerini entegrasyon, siirdiiriilebilirlik ve siirekli
iyilestirme odagiyla ele almay1 benimser.

Amacimiz; tiim ¢alismalarimizda miisteri memnuniyetini en {ist seviyeye tagimak, ¢evresel ve
sosyal etkilerimizi sorumlu bir sekilde yonetmek, calisanlarimiz i¢in giivenli ve saglikli bir is
ortami yaratmak, bilgi varliklarimizi korumak ve savunma sanayinin gerektirdigi yliksek
giivenlik standartlarina eksiksiz uyum saglamaktir.

1. Kalite Yonetimi Taahhiidiimiiz

e Uriin ve hizmetlerimizi uluslararas1 standartlara, miisteri ve klas kurulusu
gerekliliklerine uygun sekilde sunariz.

o Uretim siireclerimizin her asamasinda dogrulanabilir kalite kriterleri uygular, kayit
altina alinabilir, denetlenebilir ve izlenebilir bir sistem isletiriz.

e Tedarik zinciri, iiretim, miihendislik, tasarim ve satis sonrasi hizmet siireglerinde
verimliligi artiracak teknolojik yenilikleri takip eder ve uygulariz.

e Siire¢ performanslarimizi dlger, analiz eder, sonuglar1 YGG kapsaminda degerlendirir
ve siirekli gelistirme hedefleri belirleriz.

2. Cevre Yonetimi Taahhiidiimiiz
o Faaliyetlerimizin ¢evresel etkilerini kontrol altina alir; enerji tiiketimi, atik yonetimi,
emisyon kontrolii, kaynak kullanimi1 ve kirliligin azaltilmasi konularinda proaktif
yaklagim benimseriz.
e Cevre mevzuati, liman ve denizcilik diizenlemeleri ile uyumu garanti altina aliriz.
o Siirdiiriilebilir iiretim i¢in dogal kaynaklar1 verimli kullanir, geri kazanimi destekler ve
cevresel riskleri minimize edecek teknolojilere yatirim yapariz.

3. Is Saghg ve Giivenligi Taahhiidiimiiz

o “Is kazalarin1 azaltmak, meslek hastaliklarin1 6nlemek ve calisanlar icin giivenli
caligma kosullarin1 saglamak amaciyla riskleri dnceden tespit eder, degerlendirir ve
kontrol altina aliriz.

e Tersane ¢alisma kosullari, kapali alan ¢alismalari, sicak is, yiiksekte ¢calisma, kaldirma
operasyonlari, gaz-free, yangin giivenligi gibi yiiksek riskli faaliyetlerde uluslararasi en
iyi uygulamalar1 uygulariz.

e Calisanlarrmizin katithmii tesvik eder, ISG kiiltiiriinii tiim siireclerde temel deger
haline getiririz.

4. Bilgi Giivenligi Yonetimi Taahhiidiimiiz

e Tiim bilgi varliklarimizin gizliligini, biitiinliigiinii ve erisilebilirligini korur; yetkisiz
erisimi 6nlemek i¢in teknik ve idari kontrolleri uygulariz.

e Savunma sanayi projelerinde yer almanin getirdigi 6zel sorumluluklar1 goézeterek
dokiiman, veri, proje bilgisi ve teknik ¢izimlerin korunmasini oncelikli ilke olarak
benimseriz. Siber gilivenlik tehditlerini izler, risk degerlendirmeleri ile siirekli glinceller
ve olasi ihlallere karsi hizli miidahale siiregleri uygulariz.
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5. Enerji Yonetimi ve Verimlilik Taahhiidiimiiz
e Enerji tilketimimizin ¢evresel etkilerinin farkinda olarak enerji verimliligini artirmaya
yonelik sistematik ¢aligmalar yiiriitiiriiz.
e Kiritik tretim hatlarinda enerji performansini takip eder, gelistirme firsatlarini
degerlendiririz.

6. Savunma Sanayi Giivenlik Taahhiidiimiiz
e MSY 317-2(C), Uretim Izin Belgesi gereklilikleri, AQAP standartlar1 ve savunma
sanayi giivenlik isterlerine tam uyumu sirket kiiltilirii haline getiririz.
o Fiziksel giivenlik, tesis giivenlik, bilgi giivenligi ve personel giivenligi konularinda tim
ulusal ve uluslararas1 gereklilikleri eksiksiz uygulamay1 taahhiit ederiz.

7. Risk ve Firsat Yonetimi Taahhiidiimiiz
o Organizasyonel, operasyonel, ¢evresel, teknik ve finansal riskleri tespit eder; dnleyici
yaklagimla ydnetiriz.

8. Siirekli Iyilestirme Taahhiidiimiiz
e Tiim yonetim sistemlerimizi, performans gostergelerini ve hedeflerimizi diizenli olarak
gozden gegirir, iyilestirme firsatlarina doniistiirtirtiz.
e Denetim sonuclari, miisteri geri bildirimleri, tedarik¢i degerlendirmeleri, uygunsuzluk
kayitlar1 ve DIF siireclerini sistemin biiyiimesi icin temel arag olarak kullaniriz.

9. Calisan Katilimi ve Yetkinlik Taahhiidiimiiz
e Tiim ¢alisanlarimizin katilimini, biling diizeyini ve teknik yetkinligini artirmak igin
egitimler diizenleriz.
e Entegre YoOnetim Sisteminin basariyla uygulanmasi i¢in ¢alisanlarimiz: siireglere dahil
eder ve kisisel gelisimlerini destekleriz.

10. Tedarikci ve Paydas Taahhiidiimiiz
o Tedarikgilerimizi kalite, cevre ve ISG kriterlerine gore degerlendirir, uyumsuzluklari
gelistirme planlariyla yonetir; giiglii tedarik zinciri olusturmay1 hedefleriz.
o Paydaslarimizla seffaf iletisim kurar, is birligi ve siirdiiriilebilirlik esasina gore ¢alisiriz.

Bu politika; tiim g¢alisanlarimiz, tedarikg¢ilerimiz ve paydaglarimiz tarafindan anlasilmasi,
uygulanmast  ve  silirdiiriilebilir =~ hale  getirilmesi  amaciyla  yayimlanmustir.
Ust ydnetim bu politikanin uygulanmas icin gerekli tiim kaynaklari saglamay1 ve politikay1
yilda en az bir kez gézden gegirmeyi taahhiit eder.

HAZIRLAYAN KONTROL EDEN ONAYLAYAN
Merve ORHAN AYTEKIN Gokhan OZEL Ertug YASAR
Ise Alim Yéneticisi Kalite Siire¢leri Sorumlusu Genel Miidiir
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